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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Wednesday                    January 15, 2020 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm.   A motion was made by Mr. Bradley, 

seconded by Mrs. Stannard to move into Executive Session under Chapter 30A, Section 21A, purpose (3)to 

discuss strategy with respect to litigation, as an open meeting may  have a detrimental effect on litigating 

position of the  Building Committee. And under MGL Chapter 30A, Section 22 (g) (2) purpose (7) to 

review/approve Executive Session minutes.  Committee members voted 5-0 in favor by roll call vote:  Bob 

Ferguson, yes;  Irene Oliver, yes; Andrew Bradley, yes; Amber Bock, yes; Maryann Stannard.yes.   Vertex 

representatives were also present, Steve Theran, Jon Lemieux, as well as HMFH,  Julia Nugent, and Vertex 

representatives, Jim Dabrowski, Kevin Jones.  Cindi Voorhees was also present.  

The Committee returned to Open Session at 4:37 pm 

MINUTES 

Upon a motion by Mrs. Stannard and a second by Mr. Bradley, the minutes of December 19, 2019, passed 

by a vote of 5-0 in favor.   

Mr. Lemieux announced the 90% construction documents will be submitted to the MSBA January 17.  The 

estimators’ results indicate the project is $500,000 over budget, primarily in the plumbing and HVAC areas.  

The Committee must vote to reduce some items (that may be added as alternates), and vote to submit 

CD90%.   

Mr. Dabrowski stated he is comfortable with the results in the site, steel and concrete areas.  Gilbane will 

have the final numbers for these projects in a week.  It is a very competitive market.   

The Early Release Package is available for reference.  Contractors walked the site today with Gilbane.  The 

CD90% documents contain the rest of the trades.  Assembly should occur by mid April.  A pre construction 

base contract will be drawn up.   

Gilbane will be obtaining numbers, and after reviewing each bid will develop the Early Release contract.  

An amendment will be created by Gilbane to establish contracts with each trade.  This will result in a 

Change Order from Gilbane.  Bidding will be over and the price is locked in.   

Ms. Nugent noted a quarter of the project is now out to bid, approximately $8 million dollars.  The 

Construction Budget is $45,627,177;  the January 10, 2020, estimate is $46,158,510.  Current Budget gap, 

$531,333.  There is a 2% design contingency being carried and a .5% escalation.   

Committee members reviewed possible construction reductions 

Thermal insulation on ceiling of crawl space  $-100,000 Could be carried as an alternate         

Synthetic gym floor      Keep in          
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Cyclorama curtains as an add alternate    -24,000 Previously accepted cut 

Painted handrails vs stainless at back    -25,000 Keep stainless from gym to upper floor.         

        Rest of handrails metal and painted. Wall 

graphics        Keep in        

Traction elevator to hydraulic elevator    -25,000 Accept the change        

Food Service Equipment     -40,000 District will absorb this cost. Chartwells  

        will have conversation before bidding 

(Ms. Marshall arrived) 

Non-proprietary HW heater & chiller    -50,000 Ms. Nugent comfortable with heat    

       exchange that can work w Geothermal 

Run sub-main in low ceiling area     -30,000 Accept the change   

          

Technology -70,000  Approved by Jon Green & BobFerguson           

 (This includes eliminating 1 jack in classroom, wireless clock system and open fiber cable in lieu 

of hard conduit between MDF & IDF) 

Irrigation               -100,000  Planting reduction 20%. Use of sistern  

        storage tanks in future 

Ms. Nugent suggested temporary irrigation to get everything started.  No changes to be made in design 

Ms. Nugent added the electrical vehicle charging station could save $25,000 (this was not reduced)  

The total of trade costs of these items is $504,000, adding 2% design contingency, 2.95% insurance/bond  

costs, 2.75% CM contingency and 0.5% escalation, results in a total amount of VE approved by the 

Committee of $561,960.   

MOTION    Color Pallet  

Mr. Doret made a motion to add an amendment to the December 19, 2019, minutes reflecting the 

Committee’s decision to accept the color pallet as offered.  Ms. Marshall seconded the motion and the 

Committee voted 7-0 in favor.   

SCHEDULE MOVING FORWARD   

Following the site walk through today, it was determined the project fencing will be installed February 

vacation.  Mr. Jones noted the front end of the bid package contains the  insurance, safety and quality 

statements.  The pre-qualification of water proofing is in the early packages.  This contract will be for late 

April, early May.  The packages will be issued individually for site, steel and concrete.   
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If a project is over $10 million dollars, a pre-qualification committee must be established that includes 2 

voting committee members.  A project engineer will check out references.  The data will be placed in the 

Central Register, January 16, 2020, and then there will be 2 weeks to gather the list. 

(Mrs. Bock left the meeting) 

In addition to Vertex and HMFH as required members of the prequalification committee, Mr. Doret and 

Mr. Ferguson will represent the voting members.  Meredith Whalen will represent Gilbane  on the 

pre-qualification committee.  Planning and preliminary information will be sent to the town Building 

Department meeting next week.  

Mr. Doret reported Eversource does not want to provide gas to the project.  They do not have a need to 

provide service.  A finite amount of gas is distributed to New England.  If the district is not using it, 

Eversource cannot sell it to someone else.  Propane tanks need to be provided during construction as back 

ups for the boiler and generator.  They could become permanent.  National Grid is looking into relocating 

the power  poles.  The post office will not change its delivery pattern to the mail boxes.  The Board of 

Health has provided approval of the kitchen.  The trades will be pulling the actual permits.   

Ms. Marshall inquired about community outreach.  Mr. Jones stated Gilbane will deliver information door 

to door to provide a name and face to abutters, as well as information for students and parents and to 

encourage communication with the principal including changes in parking.   

(Ms. Oliver left the meeting) 

Funds for temporary interactive playground equipment will be available. The school’s email will be used 

to provide a timeline, mail delivery, and other pertinent information.  Tristan Bezzant will be Gilbane’s 

superintendent on site.   

Ms. Nugent noted in the Design Development there is a financial shift in the MSBA contract that needs to 

be amended. 

MOTION 

A  motion by Mr. Bradley, seconded by Ms. Marshall was made to authorize the Chair to sign such an 

amendment on behalf of the Committee.  The motion passed with a 5-0 vote.   

The Committee discussed a ground breaking vs a topping off ceremony possibly in September.  No decision 

was reached.   

MOTION – INVOICES 

HMFH    2738  $191.286.63  Prof.services        

Vertex    118439      10,405.00  Prof services         

National Grid   FN-527263       1,800.00  Application fee    

                           (a picture of the check must be included) 

The fee is for National Grid to determine whether an impact study on the Milk Street sub station and its 

feeders  is necessary.  If it is found a study has to be done, the cost will be $4500.   
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Ms. Marshall made a motion to approve the 3 invoices.  Mr. Bradley seconded the motion which passed on 

a 5-0 vote.   

Mr. Jones has looked into off site parking at churches, nearby or using a portion of the Fales field.  The 

most economical is on site.  At the height of the project more spaces will be needed.  One solution being 

considered is to limit 5 spaces per contractor and car pool the rest of the people.  Ms. Marshall will share 

information with Mr. Jones regarding a pilot shuttle service.              

Next Committee Meeting:  THURSDAY, FEBRUARY 6, 2020  4:30 at Fales. Exterior finishes will be 

discussed  

MOTION –Upon a motion by Ms. Marshall, seconded by Mrs. Stannard,  the Committee voted 

unanimously to adjourn at 6:20 pm.                                   

             Respectfully submitted, Stephen Doret 

     

Attachment:  VE items accepted by Building Committee 

         

 

 


